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The Banking, Financial Services, and Insurance (BFSI) sector is  
at a pivotal juncture, with digital transformation reshaping the 
landscape at an unprecedented pace. As institutions strive to 
enhance efficiency, customer experience, and compliance,  
the role of automation has never been more crucial. While  
legacy Robotic Process Automation (RPA) tools have laid the 
groundwork, next-generation platforms such as Kognitos are 
redefining the possibilities, offering advanced capabilities that 
address the limitations of their predecessors. This eBook delves 
into the essential considerations for BFSI customers evaluating 
legacy RPA tools and next-generation platforms, emphasizing 
why Kognitos stands out as the superior choice for  
future-proofing their automation strategies.

Navigating the Future of BFSI Automation:  
From Legacy RPA to Next-Generation Platforms
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The Banking, Financial Services, and Insurance (BFSI) sector has always  
been at the forefront of adopting innovative technologies to enhance  
operational efficiency, customer service, and regulatory compliance.  
The automation journey in BFSI began with the introduction of Robotic  
Process Automation (RPA), a technology designed to automate repetitive, 
rule-based tasks that are time-consuming and prone to human error. This 
initial foray into automation promised to revolutionize how BFSI institutions 
operated, offering significant efficiency gains and cost savings. However, as 
the industry’s demands have evolved, the limitations of legacy RPA tools 
have become increasingly apparent, paving the way for the emergence of 
next-generation automation platforms.

Understanding the Automation  

Landscape in BFSI01
CHAPTER
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RPA technology was heralded as a game-changer for the BFSI sector, offering a way to automate mundane tasks such as data 
entry, transaction processing, and report generation. By mimicking human actions in interacting with digital systems, RPA bots could 
execute tasks faster and with greater accuracy than their human counterparts, freeing up employees to focus on more complex 
and value-added activities. The initial adoption of RPA led to noticeable improvements in operational efficiency and employee 
productivity, as well as reductions in processing times and error rates.

Despite the initial success of RPA, the BFSI sector’s rapidly evolving landscape has exposed several limitations of legacy RPA tools. 
One of the most significant challenges is handling complex, unstructured data, which constitutes a large portion of the data in the 
BFSI sector. Legacy RPA systems, relying on predefined rules and structured data formats, struggle to process documents such as 
customer emails, handwritten forms, and legal contracts that do not adhere to a standard template.

Moreover, the dynamic nature of the BFSI sector, characterized by frequent regulatory adjustments, new financial products, and 
evolving customer expectations, requires a level of agility and adaptability that legacy RPA tools cannot provide. The need for 
intelligent decision-making, powered by AI and machine learning, has become critical for automating more complex processes that 
involve judgment and analysis, such as fraud detection, risk assessment, and personalized customer recommendations.

The Initial Promise of RPA

Evolving Industry Demands
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The Imperative for Data Privacy and Security in the Age of LLMs

The Emergence of Next-Generation Platforms

In the era of Large Language Models (LLMs), the imperative for data privacy and security has become paramount. As these advanced 
AI systems process vast amounts of data to learn and generate responses, ensuring the confidentiality and integrity of sensitive 
information is crucial. The utilization of LLMs in automation, particularly in sectors handling critical data such as BFSI, healthcare, 
and legal, necessitates stringent adherence to data protection regulations and the implementation of robust security measures. 
This includes anonymizing data before it is processed by LLMs, employing encryption to safeguard data in transit and at rest, and 
continuously monitoring for potential breaches. Moreover, organizations must adopt transparent data handling practices, allowing 
stakeholders to understand how their data is used and ensuring compliance with global data protection standards. In this way, LLMs 
can be integrated into automation strategies without compromising the trust and safety of the individuals and entities they serve.

In response to these challenges, next-generation automation platforms have begun to emerge, offering advanced capabilities that 
address the limitations of legacy RPA tools. These platforms leverage AI, machine learning, natural language processing, and other cutting-
edge technologies to automate complex, unstructured data processing tasks. They also offer greater flexibility, scalability, and security 
features, enabling BFSI institutions to automate a wider range of processes while ensuring compliance with regulatory requirements.

Next-generation platforms represent a significant evolution in the automation landscape, offering BFSI institutions the tools they 
need to navigate the complexities of the modern financial world. By automating more complex and variable processes, integrating 
intelligent decision-making, and ensuring data privacy and security, these platforms are setting the stage for a new era of efficiency 
and innovation in the BFSI sector.

As we delve deeper into the capabilities and benefits of next-generation automation platforms, it becomes clear that they are an 
incremental improvement over legacy RPA tools and a fundamental shift in how BFSI institutions approach automation. The following 
chapters will explore these platforms in detail, highlighting why they represent the future of automation in the BFSI sector.
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In the rapidly evolving Banking, Financial Services, and Insurance (BFSI) 
sector, the automation platform chosen by an institution can significantly 
impact its operational efficiency, regulatory compliance, and customer  
satisfaction. This chapter provides a detailed comparative analysis of  
Kognitos against legacy Robotic Process Automation (RPA) tools like 
UiPath, Automation Anywhere, Power Automate, and Blue Prism, focusing 
on key differentiators that are particularly relevant to the BFSI sector.

KOGNITOS VS. LEGACY RPA:  
A Comparative Analysis in BFSI02

CHAPTER
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Legacy RPA: Traditional RPA tools automate tasks but often lack a comprehensive system of record that captures the detailed 
history of process executions in an accessible format for the business users to examine and derive insights from. This limitation 
can challenge BFSI institutions in areas like process re-engineering, auditing, and compliance reporting.

Kognitos: Kognitos introduces a groundbreaking system of recording for business processes, recording every action and decision in 
plain English. This feature is invaluable for BFSI institutions, enabling non-technical staff to easily review and ‘debug’ processes such 
as transaction audits or compliance checks without IT assistance, thereby enhancing transparency and accountability. It opens up a 
new avenue for natural process re-engineering without having to invest in expensive process discovery or mining tools. 

Legacy RPA: Legacy RPA systems are primarily stateless and do not learn with time. They depend on external systems like LLMs 
and AI models to learn business behavior and data. Not only is that expensive as it involves data scientists and data labellers, it also 
leaks the enterprise data within public LLMs in an opaque manner that is an area of intense debate. There are no robust mechanisms 
for preserving privacy and compartmentalizing departmental knowledge in the context of AI-enabled workflows, critical for BFSI 
institutions dealing with sensitive financial data.

Kognitos: Kognitos allows for the secure composition and compartmentalization of knowledge for AI-enabled workflows, ensuring 
that sensitive BFSI data is kept separate and secure. This capability supports privacy-preserving automation in areas like customer 
onboarding and fraud detection, where maintaining data confidentiality is paramount. The Kognitos platform offers business 
knowledge and learning management in a simple format that is accessible and understandable by every business user. The business 
staff can not only control what the automation platform learns but can also easily make it unlearn any data in hindsight. The general 
world knowledge is kept compartmentalized from the business data, while the Kognitos brain working for the enterprise is able to 
dynamically compose them as and when needed for the business processes to function.

System of Record

Privacy-Preserving Knowledge and Learnings Composition
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Legacy RPA: Traditional RPA tools primarily focus on rule-based automation, lacking the advanced AI capabilities to process 
complex, unstructured data and make intelligent decisions in processes with many variabilities.

Kognitos: With its natural language understanding brain, Kognitos goes beyond rule-based tasks, incorporating the ability to 
learn the complete business processes over time by observing how the business staff handles the edge cases. This intelligence 
is crucial for BFSI applications such as analyzing customer inquiries, processing claims, or adapting to new financial regulations, 
where constantly understanding context and learning from outcomes can significantly improve service quality and compliance.

Legacy RPA: Implementing automation with legacy RPA tools is time-consuming not only because of the time it takes to implement 
the business logic in the language of the RPA tool but also in the upfront process discovery that is essential in order to avoid downstream 
failures which can be very expensive to handle. The primary cost of RPA comes from maintenance because that responsibility lies with 
RPA developers, who are both expensive and hard to hire. To make the work of RPA developers more efficient, enterprises push to get all 
requirements upfront by leveraging process discovery tools or simply by having numerous meetings with folks who do the process. This 
further delays the action benefits from automation as the automation teams only start after the process discovery is done. With all this in 
mind, the ROI of automating a process is often not there, and many processes linger in the backlog for a long time.

Kognitos: Kognitos significantly reduces the implementation time associated with automation, addressing one of the most critical 
pain points of legacy RPA tools. By leveraging its natural language processing capabilities and intuitive user interface, Kognitos allows 
business process experts to input their requirements directly in plain English, effectively bypassing the lengthy and often cumbersome 
process discovery phase that precedes traditional RPA implementations. This direct translation of business logic into automation 
workflows accelerates the deployment process and minimizes the risk of misunderstandings that can lead to costly downstream failures.

Intelligent Automation

Reduced Implementation Time
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Moreover, Kognitos’s self-learning and adaptive capabilities further reduce the need for extensive upfront requirement gathering. 
The platform can dynamically adjust to changes in the process or environment, significantly lowering the maintenance burden that 
typically falls on RPA developers. This adaptability ensures that even as business processes evolve, Kognitos’s automation workflows 
can seamlessly adapt, maintaining efficiency without needing constant developer intervention.

Legacy RPA: Scalability has been a significant challenge for legacy Robotic Process Automation (RPA) tools within the Banking, Financial 
Services, and Insurance (BFSI) sector. As institutions grow and their processes become more complex, scaling RPA solutions to meet 
expanding needs can be cumbersome and resource-intensive. Traditional RPA platforms often require additional infrastructure, more 
bots, and increased maintenance efforts to scale up, leading to escalated costs and complexity. Moreover, the rigid architecture of 
many legacy RPA systems means that scaling up often involves reconfiguring or redesigning bots to accommodate new processes or 
changes in existing ones. This slows down the scaling efforts and introduces potential for errors and inefficiencies, making it difficult for 
BFSI institutions to respond swiftly to market changes, regulatory updates, or evolving customer needs.

Kognitos: In contrast, Kognitos addresses the scalability challenge head-on with its flexible and dynamic architecture. Designed 
to adapt effortlessly to growing business needs, Kognitos enables BFSI institutions to scale their automation initiatives without the 
proportional increase in complexity or costs. Thanks to its cloud-native design with no bots to manage, Kognitos can dynamically 
allocate resources based on demand, ensuring that automation workflows remain efficient and responsive even as they scale.

Kognitos’s natural language processing capabilities and intuitive interface further enhance scalability by empowering non-technical 
users to create and manage automation workflows. This democratization of automation means that scaling up doesn’t necessarily 
require a proportional increase in specialized RPA developers or IT personnel. Instead, business users can directly contribute to 
expanding automation efforts, significantly speeding up the process and reducing bottlenecks.

Enhanced Scalability
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Legacy RPA: Traditional Robotic Process Automation (RPA) tools in the Banking, Financial Services, and Insurance (BFSI) sector have been 
primarily rule-based, operating under a set of predefined instructions without the capacity to learn or adapt over time. This static approach 
means that any change in the process or the environment necessitates manual intervention to update the bots. This lack of adaptability 
can lead to inefficiencies, increased error rates, and higher maintenance costs in the dynamic BFSI landscape, where regulations, market 
conditions, and customer behaviors constantly evolve. For instance, a change in compliance requirements or an update in the banking 
software interface could render an RPA bot ineffective until it is manually reconfigured to accommodate the new conditions.

Kognitos: Kognitos revolutionizes this aspect by incorporating adaptive learning capabilities into its automation platform. Leveraging 
Gen AI and machine learning technologies, Kognitos enables BFSI institutions to deploy automation solutions that can learn from data, 
outcomes, and user interactions, thereby optimizing processes over time with human supervision. This adaptive learning capability is 
particularly beneficial in the BFSI sector for several reasons.

Firstly, it allows for real-time adjustments to changes in the business environment or process workflows. For example, if a financial 
institution modifies its loan approval criteria, Kognitos can quickly learn these changes via natural language instruction or exception-
handling examples from the business process expert and adjust the automation workflows accordingly, ensuring continuous 
operation without downtime or IT-led reconfiguration.
Secondly, Kognitos’s adaptive learning enhances the accuracy and efficiency of automation tasks. By learning from past decisions and 
outcomes, the platform can improve its decision-making algorithms, leading to better results in processes such as fraud detection, 
customer segmentation, and personalized financial advice. This continuous improvement cycle reduces error rates and contributes to 
higher customer satisfaction and operational excellence.

Lastly, adaptive learning in Kognitos fosters innovation within BFSI institutions. By automating the learning and optimization process, 
Kognitos frees up human resources to focus on more strategic tasks, such as developing new financial products or enhancing 
customer service strategies. This shift from maintaining automation workflows to leveraging them for strategic advantage can 
significantly impact an institution’s competitive positioning in the market.

Adaptive Learning
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Legacy RPA: The cost structure of legacy Robotic Process Automation (RPA) tools has been a significant concern for many institutions 
within the Banking, Financial Services, and Insurance (BFSI) sector. Initially, the appeal of RPA was its promise to reduce operational 
costs by automating repetitive tasks. However, the reality has often been different, with the total cost of ownership being higher than 
anticipated. This is due to several factors. Firstly, implementing legacy RPA solutions can be complex and time-consuming, requiring 
significant upfront investment in both time and resources. Secondly, the maintenance costs are substantial. As business processes 
evolve or external conditions change, RPA bots must be continuously updated or reconfigured by specialized and often expensive 
RPA developers. Additionally, scaling RPA solutions to meet growing or changing business needs can incur further costs, including 
purchasing additional bots and infrastructure upgrades. For BFSI institutions operating in a highly dynamic environment, these costs  
can accumulate rapidly, diminishing the expected return on investment (ROI) from RPA initiatives.

Kognitos: In contrast, Kognitos introduces a cost-effective model that addresses these financial concerns head-on, making it a 
more viable option for BFSI institutions looking to leverage automation. Kognitos’s cloud-native platform and subscription-based 
pricing model eliminate the need for significant upfront capital investment and costly infrastructure upgrades. This approach allows 
institutions to start small and scale their automation efforts as needed without incurring prohibitive costs.

Moreover, Kognitos reduces the reliance on specialized RPA developers for both maintenance and updates. Thanks to its intuitive 
interface and use of natural language processing, business experts can directly create, manage, and modify automation workflows. 
This speeds up the implementation process and significantly cuts down on the ongoing costs associated with maintaining and 
updating bots. For example, when regulatory changes require updates to compliance reporting processes, BFSI institutions can 
quickly adjust their Kognitos workflows in-house without needing external consultants or developers.

Additionally, Kognitos’s adaptive learning capabilities further enhance its cost-effectiveness. By continuously learning and optimizing 
from data and user interactions, Kognitos reduces the frequency and extent of process expert interventions required to keep automation 
workflows aligned with business processes. This ongoing optimization translates into lower operational costs and a higher ROI over time.

Cost-Effective Model



The comparative analysis of Kognitos against legacy RPA 
tools reveals a clear advantage in favor of next-generation 
platforms. By offering greater ease of use, scalability, cognitive 
capabilities, and enhanced data privacy and security, Kognitos 
is well-positioned to meet the evolving needs of the BFSI 
sector. As the industry continues to navigate the challenges 
of digital transformation, adopting innovative solutions like 
Kognitos can provide BFSI institutions with the tools they 
need to achieve operational excellence, improve customer 
experiences, and maintain regulatory compliance.

CONCLUSION
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The transition from legacy Robotic Process Automation (RPA) tools  
to a next-generation platform like Kognitos represents a strategic shift  
for Banking, Financial Services, and Insurance (BFSI) institutions.  
This move is not merely about upgrading technology but about  
embracing a new paradigm of intelligent automation that promises 
enhanced efficiency, adaptability, and cost-effectiveness. This chapter 
outlines a structured approach for BFSI institutions to navigate this  
transition smoothly and effectively.

MAKING THE TRANSITION:  
From Legacy RPA to Kognitos03

CHAPTER
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The first step in transitioning to Kognitos involves a comprehensive assessment of the current automation landscape within the 
institution. This includes reviewing existing RPA deployments, identifying pain points such as high maintenance costs, lack of 
scalability, or inefficiencies in handling complex processes. Additionally, evaluating the processes that are currently not automated  
but could benefit from Kognitos’s advanced capabilities, such as natural language processing and adaptive learning, is crucial.

Assessing the Current State

Based on the assessment, BFSI institutions should develop a strategic roadmap for the transition. This roadmap should prioritize 
processes for migration to Kognitos based on factors like potential impact on operational efficiency, customer experience, and 
regulatory compliance. It’s also essential to consider the integration requirements with existing systems and data sources to ensure a 
seamless transition.

Building a Strategic Roadmap

Successful implementation of Kognitos requires buy-in from various stakeholders across the institution. Engaging with business users, 
IT teams, compliance officers, and executive leadership early in the process is critical. Communicating the benefits of Kognitos, such 
as its user-friendly interface, scalability, and cost-effectiveness, can help build support for the transition. Additionally, addressing any 
concerns or questions stakeholders may have is vital for ensuring alignment and cooperation.

Engaging Stakeholders



16

One of the key advantages of Kognitos is its ease of use, which empowers non-technical users to create and manage automation 
workflows. However, effective utilization of its capabilities still requires targeted training and capacity building. BFSI institutions should 
invest in training programs that cover the technical aspects of Kognitos as well as best practices for designing and implementing 
intelligent automation workflows. This training should be tailored to the specific needs of different user groups within the institution.

Training and Capacity Building

Before a full-scale rollout, conducting pilot tests of Kognitos with a select set of processes can provide valuable insights. These 
pilots can help identify any potential issues and allow for adjustments to be made before wider implementation. Iterative testing and 
refinement based on feedback from pilot users are crucial for optimizing the use of Kognitos and ensuring that the transition delivers 
the expected benefits.

Pilot Testing and Iteration

After transitioning to Kognitos, ongoing monitoring and analysis are essential to maximize its impact. BFSI institutions should establish 
metrics to evaluate the performance of automation workflows and identify areas for further optimization. Leveraging Kognitos’s 
adaptive learning capabilities can facilitate continuous improvement, ensuring that automation efforts remain aligned with evolving 
business needs and regulatory requirements.

Monitoring and Continuous Improvement



Transitioning from legacy RPA tools to Kognitos offers BFSI 
institutions a significant opportunity to enhance their automation 
capabilities and achieve greater operational efficiency, flexibility, 
and cost savings. By following a structured approach that 
includes assessing the current state, building a strategic 
roadmap, engaging stakeholders, and investing in training and 
continuous improvement, institutions can navigate this transition 
successfully. Embracing Kognitos’s next-generation automation 
platform can empower BFSI institutions to stay competitive in the 
rapidly evolving financial services landscape.

CONCLUSION
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FUTURE-PROOFING BFSI  
Automation with Kognitos

As the Banking, Financial Services, and Insurance (BFSI) sector continues 
to navigate the complexities of the digital age, the need for robust, flexible, 
and intelligent automation solutions has never been more critical. Kognitos, 
with its innovative approach to automation, stands at the forefront of 
this technological revolution, offering BFSI institutions a pathway to not 
just adapt but thrive in the face of evolving challenges. This final chapter 
explores how Kognitos is shaping the future of automation in the BFSI sector 
by showcasing key high value use cases, highlighting its development 
roadmap and the strategic advantages it offers.

04
CHAPTER
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Leveraging Kognitos for High-Value BFSI Use Cases

The BFSI sector is undergoing a significant transformation, driven by the need for increased efficiency, enhanced customer 
experience, and stringent compliance with regulatory standards. In this dynamic landscape, Kognitos is a powerful ally, offering 
next-generation automation capabilities that address a wide range of high-value use cases described below associated with 
operations, customer service, risk management, and compliance.

  1.     Streamline Lending Processes

     �Origination and Loan Processing: 
Kognitos can automate the extract and process data from various documents involved in loan origination, such as application forms,  
financial statements, and identification documents. By utilizing OCR and LLMs, Kognitos ensures accurate data extraction, significantly reducing 
the time and errors associated with manual processing. This accelerates the loan processing cycle, enabling faster decision-making and improved 
customer satisfaction.

     Underwriting and Funding: 
     ��Kognitos’s ability to perform multi-way data matching allows for the efficient verification of applicant information against multiple data sources,  

streamlining the underwriting process. Automated rule-based notifications can trigger further reviews or approvals, ensuring that funding decisions  
are made swiftly and accurately.

     Administration, Monitoring, and Default Management: 
     �Kognitos can automate the monitoring of loan repayments and flag accounts that show signs of potential default. By automating correspondence 

and follow-up actions, institutions can proactively manage defaults, reducing losses and maintaining customer relationships.
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  2.     Enhancing Customer Experience

     �Onboarding and Account Setup: 
Kognitos can significantly reduce onboarding times by automating the extraction and verification of customer data from submitted documents,  
performing KYC checks, and setting up new accounts with minimal human intervention. This not only enhances the customer experience but also  
lowers lifecycle management costs.

     �Customer Support and Account Maintenance:  
By automating routine inquiries and account maintenance tasks, Kognitos frees up customer service agents to focus on more complex issues,  
thereby reducing average handling times and improving service quality.

  3.    Optimizing Cards and Payments Operations

     �Dispute and Fraud Management:  
Kognitos can automate the classification and management of chargebacks and disputes, identifying patterns that may indicate fraudulent activity. By 
automating these processes, institutions can resolve disputes more quickly and efficiently, enhancing customer trust and reducing losses due to fraud.

     �Processing and Approvals:  
From prospecting and application processing to payments and settlement, Kognitos can automate the entire lifecycle of cards and payments 
operations. This includes running OCR on documents to extract structured data, sending rule-based notifications for approvals, and ensuring reliable 
execution of payment transactions.
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  4.     Reinforcing Risk and Compliance 

     ��KYC and Client Due Diligence: 
Kognitos can automate the extraction and analysis of data from documents submitted for KYC purposes, ensuring compliance with regulatory 
standards. Its ability to interpret multilingual document data and perform data extraction supports global operations and diverse customer bases.

     �Transaction Monitoring and Reporting: 
By automating transaction monitoring and the generation of compliance reports, Kognitos enables continuous testing and auditing, moving away  
from periodic controls. This not only ensures compliance but also enhances the institution’s ability to respond to potential risks proactively.

     �Screening and Alerts Management: 
Kognitos’s rule-based notification system can automate the management of screening alerts, ensuring that potential compliance issues are flagged  
and addressed promptly.

Kognitos is committed to continuous innovation, with a development roadmap that promises to bring even more powerful features 
and integrations to its platform. Some of the anticipated advancements include:

Enhanced Cognitive Capabilities: Building on its foundation of natural language processing and machine learning, Kognitos plans to 
introduce more advanced AI models. These models will offer deeper insights, more accurate predictions, and even greater efficiency 
in automating complex BFSI processes.

The Roadmap: Upcoming Features and Integrations
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Expanded Integration Ecosystem: Recognizing the diverse technological landscape of the BFSI sector, Kognitos is set to broaden its 
integration capabilities. Future updates will facilitate seamless connections with a wider array of banking systems, financial software, 
and regulatory compliance tools, ensuring that BFSI institutions can leverage Kognitos within their existing IT ecosystems.

Advanced Data Privacy and Security Features: In response to the growing emphasis on data protection, Kognitos will introduce more 
robust security measures. These enhancements will ensure that BFSI institutions can meet the highest standards of data privacy and 
regulatory compliance, safeguarding sensitive customer information against emerging cyber threats.

User Experience Improvements: To further democratize access to automation, Kognitos will continue to refine its user interface, 
making it even more intuitive and accessible for non-technical users. This focus on user experience will empower business users 
across BFSI institutions to take full advantage of automation, fostering a culture of innovation and efficiency.

The upcoming features and integrations in Kognitos’s roadmap are designed to address the specific needs and challenges of 
the BFSI sector. By enhancing cognitive capabilities, Kognitos will enable institutions to automate more complex decision-making 
processes, such as credit risk assessment and fraud detection, with unprecedented accuracy and speed. The expanded integration 
ecosystem will ensure that automation initiatives can be deployed more broadly and seamlessly, breaking down silos and enhancing 
collaboration across different departments and functions.

Furthermore, the focus on advanced data privacy and security features will provide BFSI institutions with the confidence to automate 
even the most sensitive processes, knowing that customer data is protected by state-of-the-art security measures. Finally, the 
improvements in user experience will unlock the full potential of automation, enabling institutions to innovate and adapt more rapidly 
to changing market dynamics and customer expectations.

Shaping the Future of BFSI Automation
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The BFSI sector stands at a crossroads, with digital transformation offering both immense opportunities and significant challenges.  
To navigate this landscape successfully, BFSI institutions must look beyond legacy RPA tools and embrace next-generation 
automation platforms like Kognitos. By doing so, they can future-proof their operations, enhance their competitive edge, and deliver 
superior value to their customers.

Kognitos represents not just a technological solution but a strategic partner for BFSI institutions seeking to lead in the digital age.  
Its innovative approach to automation, combined with a commitment to continuous improvement, makes it an invaluable asset for  
any institution looking to harness the power of automation to drive efficiency, innovation, and growth.

As we look to the future, the message is clear: the time to embrace next-generation automation is now. By adopting platforms like 
Kognitos, BFSI institutions can position themselves at the forefront of the digital revolution, ready to meet the challenges of today  
and seize the opportunities of tomorrow.

A Call to Action: Embracing Next-Generation Automation



The rise of next-generation automation platforms like Kognitos 
marks a noteworthy milestone in the digital transformation 
journey of the BFSI sector. By addressing the shortcomings of 
legacy RPA tools and introducing advanced features such as 
NLPA, self-healing mechanisms, and enterprise-safe learning, 
Kognitos is poised to redefine the automation landscape. As BFSI 
institutions look to navigate the complexities of modern business 
environments, embracing next-generation platforms like Kognitos 
offers a path to enhanced efficiency, security, and innovation.

CONCLUSION

About Kognitos
Kognitos is the private & safe Generative AI to automate any business process in real-time, using plain human language. Robotic process automation and workflows rely on consultants,  
data scientists, software engineers and IT staff to model and mimic existing business processes. This traditional approach is resource, time and $ intensive, and does not fully address  
the major pain points in automation: conversational exception handling and document processing. Kognitos’ Generative AI solution, Koncierge, self-learns and adapts to existing business  
processes and works as a force-multiplier within business units and centers of excellence, enabling the business users to focus on informed business decisions and supercharging  
their capabilities to stay ahead in the age of AI.

Contact Us
www.kognitos.com

https://www.kognitos.com/
https://www.youtube.com/@KognitosAutomation
https://twitter.com/kognitos_inc?lang=en
https://www.linkedin.com/company/kognitos?original_referer=https%3A%2F%2Fwww.kognitos.com%2F
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